Al BUSINESS HARNESS - EXECUTIVE DECISION GUIDE

The Al Business
Readiness Guide

A practical way to connect Al voice employees, existing tools,
follow-ups and operational workflows, with clear permissions and
human oversight.

01 CAPTURE 02 CONTROL 03 COMPLETE
Calls and inquiries Permissions and approvals Handoffs and results

For local businesses, multi-location operators and enterprise teams evaluating a controlled first
workflow.
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THE MOMENT

Al adoption is not Al operations

The opportunity is not to collect more Al tools. It is to make a specific business process
dependable, measurable and governed.

46% %

of small employer firms in the Federal of those Al users said Al was fully

Reserve Banks' 2025 Small Business integrated into their business. About half
Credit Survey reported that their business were experimenting, and 44% had partially
or its employees currently use Al. integrated it.

Interpret with care. Source: 2026 Report on Employer Firms, Federal Reserve Banks. The survey drew 6,525
responses from a nationwide convenience sample of small employer firms (1 to 499 employees), fielded September
3 to November 14, 2025; it is not a random sample. It does not tell us which competitors in your market have

deployed working Al systems.

Three reasons to evaluate now

01 Your response 02 Your handoff 03 Your accountability
bottleneck bottleneck gap

Calls, forms and inbox items Information is scattered Nobody can easily see which
can arrive while the people across phone systems, tasks were completed, which
who know what to do are inboxes, spreadsheets and are awaiting approval and
busy. business software. which failed.

Readiness isn't tied to a deadline, and this guide doesn't claim that every competitor will adopt Al. Start only where a
measured workflow has a credible business case.
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The harness is the operating layer

A voice agent demonstrates one capability. A business harness connects that capability
to approved steps, people and systems.

1 INQUIRY
A call, email or form arrives.

4 REVIEW
A person approves sensitive
decisions or actions.

The practical distinction

Al model
Al agent

Al business
harness

2 INTERPRET

The system identifies the
approved task and needed
context.

5ACT
An approved task is performed
using a supported integration.

Produces a response or suggestion.

May propose and use tools.

More: What is an Al business harness?
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3 CHECK

Permissions, business rules
and relevant records are
evaluated.

6 VERIFY
The outcome, exceptions and
follow-up are recorded.

Defines the allowed tools, permissions, approval gates, validation, recovery and
monitoring around the work.
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Five regulated or process-heavy sectors

Each example is illustrative and subject to discovery, supported integrations, approval

rules and professional review.

Law firms

Entry: approved intake and deadline-sensitive
call routing.

Expand: prepare intake follow-ups and organize
staff handoffs.

Human boundary: attorneys retain legal advice,
conflicts and representation decisions.

Insurance agencies

Entry: route claims and certificate inquiries.

Expand: classify requests and prepare status
follow-ups.

Human boundary: licensed staff handle
coverage decisions, quotes and binding.

Mortgage brokers

Entry: collect buyer and agent inquiries and
closing issues.

Expand: prepare loan-officer follow-ups and
route documents.

Human boundary: licensed professionals
confirm rates, terms and approvals.
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CPA and accounting firms

Entry: routine client calls and notice or deadline
routing.

Expand: organize document requests and
follow-up queues.

Human boundary: qualified staff handle tax
advice, filings and sensitive data.

HOA and community management

Entry: route owner inquiries and urgent
maintenance.

Expand: coordinate approved requests across
communities.

Human boundary: managers make priority,
spending and policy decisions.
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Five more operating environments

The first workflow solves a focused problem. Additional workflows are possible only

when feasible and agreed in scope.

Home builders and remodelers

Entry: capture estimate requests and active-job
issues.

Expand: prepare estimate follow-ups and project
handoffs.

Human boundary: project managers confirm
pricing, scheduling and commitments.

Real estate brokerages

Entry: handle listing and office calls and route by
agent.

Expand: organize lead follow-ups and
coordination queues.

Human boundary: agents control market
opinions, offers and fair housing duties.

Pest control

Entry: capture service requests and route urgent
calls.

Expand: coordinate approved callback and
service queues.

Human boundary: technicians and office staff
confirm price, safety and schedule.
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Dental offices and groups

Entry: answer approved office questions and
triage requests.

Expand: organize approved nonclinical intake
handoffs.

Human boundary: clinical staff handle
diagnosis, advice and sensitive cases.

Med spas

Entry: capture consultation inquiries and
escalate concerns.

Expand: prepare approved consultation follow-
up tasks.

Human boundary: clinicians handle treatment
advice and post-procedure decisions.
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CHOOSE YOUR SCOPE

Start with one business process

The right design differs by organization size; the test is the same: can the process be run
safely and measured?

01 Local business 02 Multi-location 03 Enterprise team
One front desk and one Location routing and shared Defined workflows across
review queue. review rules. approved systems.

Focus on unanswered Focus on consistency, Focus on separation of
inquiries and repetitive staff exception ownership and access, auditability and
tasks. handoff speed. change control.

Quick readiness scorecard

Score each item 0 = not defined, 1 = partly defined, 2 = clear and documented. The score identifies discovery work;
it is not an Al certification.

01 We know the highest-volume repetitive task to improve. 0-1-2
02 We can measure its current time, delays and error rate. 0-1-2
03 We know who owns the workflow and approves exceptions. 0-1-2
04 Our data and systems can be accessed with minimum permissions. 0-1-2
05 We can test with fictional or approved sample records. 0-1-2
06 We have defined what happens if the Al or integration fails. 0-1-2

Interpretation: O to 4: scope the basics first. 5 to 8: a discovery session can identify gaps. 9 to 12: consider a 30-
Day Installation if the economics also work.
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MEASURE BEFORE BUYING

Build the case beyond missed calls

Missed-call revenue alone is not enough to justify a managed-operations retainer.
Measure several distinct, verifiable sources of value.

01 Staff capacity released Hours x fully loaded hourly cost x realistically reusable share

02 Rework avoided Avoided errors or duplicate actions x cost per instance

03 Faster follow-up Incremental completed opportunities x contribution margin

04 Customer response Measured improvement in turnaround, with a financial value only if
speed defensible

05 Operational visibility Exceptions caught and resolved; count only verified reductions in waste

The decision rule. Estimated monthly benefit = verified time capacity + avoided rework + incremental contribution
margin — new operating burdens. Compare this with total monthly fees, third-party usage, internal oversight and one-
time setup costs over an agreed horizon. A weak case is a reason to redesign or decline, not to inflate assumptions.

For the missed-call part only, the free Al receptionist ROI calculator uses the numbers you enter.
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A DISCIPLINED START

What the 30-Day Installation tests

An illustrative four-stage approach; actual milestones, systems, access and acceptance
criteria are agreed before work begins.

01 Baseline 02 Design and test

Document the task, current handling, staff Set approved answers, minimum access,
owners, delays and exception types. approval points and sample-data test cases.
03 Supervised use 04 Results and decision

Run the defined workflow under agreed Compare against the baseline and decide to
oversight; log failures and handoffs. keep, change, extend or stop.

Acceptance criteria to agree before launch

e Correct handling of approved routine scenarios and escalation scenarios
¢ No unauthorized action beyond agreed permissions

e A known human owner for every approval or failed handoff

e Observed effect on response time, rework or staff capacity

e Logging, and a practical off-switch or safe fallback when needed

30-Day Installation pricing: from $5,000 one-time for up to two scoped workflows. It's a paid engagement, not a free
trial; third-party software and usage are billed separately. Week by week: the week-by-week 30-day workflow plan.
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CONTROLS FIRST

The system must earn trust

Governance is not a legal guarantee or a slogan. Confirm the concrete operating
controls before any workflow handles live customer information.

01 Limit access 02 Set human gates

Use role-based, minimum-necessary Require people to approve sensitive external
permissions. Decide which data may be read, messages, judgments, commitments and

edited or shared. exceptions.

03 Validate the work 04 Keep an activity history

Test accuracy, identity, duplicate actions, input Record actions and outcomes appropriately, with
quality, escalation and failure recovery. a defined retention and review policy.

05 Check sector rules 06 Plan for failure

Have qualified counsel, clinicians, licensed staff Define fallback routing, manual takeover,

or compliance leads review applicable incident response, change control and shutdown.

requirements.

These principles align in broad terms with the voluntary NIST Al Risk Management Framework, whose core functions
are govern, map, measure and manage. Requirements depend on jurisdiction, industry and implementation.
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MAKE THE DECISION

A measured next step, not a leap of faith

If a workflow has a real owner, a clear baseline and an acceptable risk profile, the next
step is a scoped conversation.

30-DAY INSTALLATION Al OPERATIONS PARTNER

From $5,000 From $5,000

one-time per month - 90-day starting term
Workflow discovery and baseline; up to two agreed An agreed roadmap and defined monthly workflow
workflows; one agreed integration path with capacity; monitoring, exception review and fixes;
minimum access; testing on sample data; human permission and access management; a monthly
approval controls; activity logging; a day-30 results results review against your baseline; direct support
review and handover documentation. within agreed hours.

- J (. J

Both offers: written scope and pricing; feasibility confirmed before work; third-party software and usage billed
separately. The ongoing partnership is optional; it isn't required after the Installation. Details: what the 30-Day
Installation includes.

Your next action

Choose one workflow worth fixing. Bring its current steps, tools, exception cases and staff owner to
a 20-minute Fit Call. If the economics don't work, a 30-Day Installation may not be a fit, and we'll say
so.

Book a Fit Call ~

Or reach out directly: jeremy@aibusinessharness.com - 971-446-5221

Hear the live Al front desk demo - Explore all 10 industry pages

Sources and scope notes. 2026 Report on Employer Firms, Federal Reserve Banks (2025 Small Business Credit Survey; 6,525
employer-firm responses; nationwide convenience sample). NIST Al Risk Management Framework 1.0, voluntary governance guidance.
Service descriptions and pricing: Al Business Harness website, checked November 2, 2026. Al Business Harness is a managed Al
operations service serving businesses across Arizona and Oregon.
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